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REVIEW OF ACTIVITIES OF SUBCOMMITTEE ON INDUSTRIAL MACHINERY AND 
EQUIPMENT 


: 5. Discussion: 


The Executive Secretary of the Subcommittee on Industrial 
Machinery and Equipment commented briefly on SC activities in the past 
and the program for the future. The SC seems to be serving a useful 
function in coordinating interagency intelligence, and in keeping par- 
ticipating agencies informed. SC plans for reviewing industrial data 
recently released by the USSR were discussed. The desirability of the 
SC's maintaining a "watch" on items within its field likely to be 
considered in connection with periodic reviews of controlled items in 
East-West trade was discussed. 


6. Action: 


It was noted that this has been as productive SC, and its 
members were commended for their efforts. It was agreed that the SC 
. should continue its work as outlined in its last annual report. In 
addition, the following were suggested as proper 5C activities for 
FY 1958: 


EIC-M-63 a 
12 November 1957 i 


a.. Evaluation of Soviet industrial statistics which have 
recently become available, 


- .b. Consideration of the desirability of following selected 
controlled items in its field so as to assist the FDAC community 
in the periodic reviews of East-West trade controls. 


c. Review and updating of the SC Terms of Reference. (See 
paragraph 7, below.) : 


The Navy representative agreed to take up with his agency the question . 
of Navy representation on this SC. 
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9 Gebober 197 


REFEQEICHES: General Comcepi: and Fuections of ELC Sabecmmdttees, 

ElC-D-123/2, 20 December 2.955 

SC ferzs of Reference, approved 19 Merck 2954 

SC Annuel Report fox FF 1956, see KIC 187, 
19 Getober 1956 

SG Annmasl Report. for FY 1957, see ElCe- 249, 
18 September 1957 

Recaploulstion ef EXC Gubcomaittee Activities 
FY 1955, FY 1956, end First Helf F¥ 1657 (Chere) 


1. Weise subcommittee bas Seen moderately active during the pest 
year, Sithogh not as ectlve as in the past, primciorliy beceune chanel g 
exphoasis in the research efforts of the particlowtiig agencies dia ner. 
require as high a level. of X activity as im previews years, During 
FY 1956, 11 SC meetings were beld; during F¥ 1957, 5 meetings; go far 
im FY 1950, 2 meetings hove beea held. The subcemaltsee'’s pringipel 
ectivities during the past pear were: preparetion of & suryey of 
priority deficiencies im research on Sinc-Soviet Hoe induserial 
machinery and eguipeert: (mow in ELC/S for review prior te sutmission to 
EC for approvel); assistance to the IAC ad hoc Comalttee on Exchanges: 
in the evaluation and plenoing with regard to a Sevies proposal. for 
exchange of delegations in the forging press Iindustwy; end conglderaticn 
of Fhases I and IIT of on Air Terce-unenscred external research project. 


2. Otner subemauittee activitien included: 


a. Review of substantive papers - In the past, the 39 
hes reviewed severuk mibstentlve papers each yoar, 
but this year the only paper fully dlecuased wes 
the Air Force Planmslag Study of Soviet Heavy 
Mechine Building Industries, Paase I, which was 
ecnsidered as the work progressed. Diseusston of 
Phase I included the methodology used, peoposed 
utilization, and probeble utility. Ta: finished 
report cn Fhace { ws veceived late in the year 
end vas reviewed o% the SO meeting on 
18 Septenter 1957. In addition, two CZA papers 
are scheduled for early review by the subcommittee. 


quam fi eee 
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b Review of proposals for externel researcia - Bo 
proposals for goverment-epcecdred exteraal 
regeaveh were submitted for SC consideration 
during FY 1957. (me CIA project on labor pre-~ 
ductivity in USSR industries was presented 
informeliy and ita feasibility discussed, but 
the project wae never initiated. 


ce. Agreed basic statietics - The SC cid not engage 
in es extenelve work on agreed entimates as it 
has in the past. Changes in Air Force organi- 
vation and functions, and the setting wo of | 
axrangenents whereby the Alr Force wil) meke use 
of CIA production estimates in its Air Target 
Studies vere the principal. reasons for the 
Cecreased attention. ’ 


a Review of sent status of priority research - 
Rt the end of year the SO reviewed the 
progress being meade in filling identified gape 
im reasearch and noted that aignificent progress 
was being: made in filling tacee research gaps. 
(See Annex A to SC Amawel. Repors for FY 1957.) 


The subcommittee evaluates its role as follows: 


"It is felt that the Subcommttee hes effectively 
realized its potential during the pest year, owing 12 


‘large pert te the ective interest, participation and 


cooperation of the representatives of all the partiec- 
ipeting agencies. Because of the character of eaphazis 
currently in the research effort of the various per~- 
ticipating agencies, a high level. of Subcemnlttee 
eetivity was not essentiel in FY 1957 as in previcus 
years. 


“There ere vot outetending aduinisizative problems 
presently the Subcommittee. However, it is 
felt that participetion by the Departuceut of the Hav;, 
through adéition to the menkership of & representative 
of ONI, would materially enhance the Subcommittee's 
capebility and usefulness.” 


wo Bo» 
enimiatar hata 


Approved For Release 1999/09/08 : CIA-RDP82-00283R000200050014-6 


— 


Approved For Rehaase 1999/09/08 : CIA-RDP82-00283R000200050014-6 
qn iano 


4. The subcommittee plans to maintain its organization and to 
cet at appropriate iiimes to accomplish the following principal 
objectives, as ouglined in ite Annual Report: 


a. Review significant substantive intelligence product 
in ite field; 


be Review progress being wade tovumrd closing priority 
research gape and determine priacity deficiencies 
in collection; 


e. Gensider plans of perticipeting agencies for 
initiation of, and the progress of, exterael, reasearch 
in its field of imberess; and 


a Exemine the state of basic statistics in its field, 
perticularly in view of the augmented qublication 
by the Bloc countries of Industriel production 
statistics. 
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NOTES AND RECOMMENDATIONS (For Chairman Only) 


5. The following agencies are represented on this Subcommittee: 


CTA 25X1A9a hairman 

tive Secretary 
State John G. Oliver 
Army Col. Josiah M. Towne 
Air Force Donald L. Zoll i 
OSD John H. Williams 


6. This subcommittee got off to a good start, tackling the problems 
identified in their annual report for FY 1955 and following through in FY's 


1956 and 1957. A good share of the success of the SC has been the result 


25X1A9a of the good work i }: ioter TE -: 8C 25X1A9a 
i and the fi erforman 7 | s Executive Secretary. 25X1A9a 
ene gn, n ine perfor ce oO a. utive Secre ‘y 


| has been particularly exemplary and his contribution 


to the SC is recognized by all its members. The participation of the 
representatives of the interested agencies has been quite active. 

7. A present problem of the S¢ is the less obvious need for extensive 
interagency coordination in this field due to shifting emphasis in agency 
operations. Increasingly CIA is doing the substantive work in this field 
while the Air Force, due to reorganizations and shifting emphasis in its 
work, to an increasing extent has been going ou? of the business. 

8. The subcommittee feels its work would benefit from ONT representation 
on the SC. This has been brought up before, but ONI has never designated a 
committee representative. During the past year ONI has withdrawn from active 
participation in 2 other 60's and may not feel that it can furnish a man for 
IMMES. However, in the case of the Chemicals 8¢C, ONI named an "Observer", and 
for Electronics and Telecommunications named a "Consultant". Some such 
arrangements might be made for this SC, enabling the SC to draw on Navy support, 


if required. 
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9. This subcommittee has also been concerned about the review of external 
research projects, feeling that it was not enough to look at the proposal, say 
OK, and then forget it. The particular external research project considered in 
their field was a phased Air Force Planning Study on Soviet Heavy Machine 
Building Industry. Phase I of this project was primarily designed to derive 
patterns of inputs by process analysis and was to be followed by Phase IT, an 
analysis of the industries’ products utilizing the process inputs developed in 
Phase I. The SC questioned the availability of data to insure reasonable 
accuracy in the Phase I study, and felt that Phase II should not be undertaken 
until a careful look could be given to the results of Phase I. The Phase I 
report was not yet finished when the AF had to contract for Phase II. 

The SC discussed this project at some length with AF representatives, 
and while it has been indicated that there is still considerable flexibility 
in the Phase IT contract -- so that any suggestions the SC desired to make 
could be considered -- there is apparently considerable SC feeling that some 
change is needed in the present procedure for coordination of government- 
sponsored external research, if maximum benefits and minimum costs to the 
government are to be ensured. 

This is not a NEW problem as far as external research is concerned -- 
part of the problem stems from receiving over-all research programs in "bits 
and pieces", as they are ready for contracting (such as the several Air Force 
projects bearing on the construction of Soviet industry-process-models) with- 
out any review of the over-all program or the relationship between the over-all 
projects and the "bits and pieces". Part of the problem also appears to be 
that when new analytical techniques are being developed and tested, there is 
a natural reluctance to approve the new methods, and a general feeling that 


known deficiencies in data may introduce unmeasurable bias, or error, in the 
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results, so that estimates arrived at by the newer techniques would be 


unacceptable to the rest of the community. 


Approved For Release 1999/09/08 : CIA-RDP82-00283R000200050014-6 


